
 Kents Hill Infant Academy Catch up Strategy Statement 2020-2021 

1. Summary information 

School Kents Hill Infant Academy 

Academic Year 2020-21 Total Catch up budget £20,320.00   

Total number of pupils 255    

 
 

2. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  To raise the percentage of children achieving age related expectations.  Pupils to make at least 6 steps progress in reading, writing and maths.  

B.  To raise the percentage achieving age related expectations by the end of EYFS. Higher percentage of pupils to meet the expectations to secure GLD. 

C.  To increase the levels of English to achieve age related expectations.  Children will achieve higher levels in all areas of English to ensure they 
achieve age related expectations. 

D.  To enhance teaching and learning of all subjects to ensure children achieve age related expectations. Children will have access to technology, software and application to 
enhance teaching and learning across the school. 

  



3. Planned expenditure  

Academic year 2020-21 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

i. Targeted support 

Desired outcome Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead 
and cost 

When will you 
review 
implementation? 

To raise the percentage 
children achieving age 
related expectations. 

Focus pupils to receive 
interventions and targeted support 
from the CT in lessons.  

Lexia Program 
Sum dog intervention. 

Disadvantaged children have a likelihood of 
underachieving academically. By providing 
targeted LSA and CT support to work with 

disadvantaged children, we aim to support 
children with in the moment targeted support 
and where needed interventions.  

Regular observations and book looks as 
part of whole school monitoring. 
Collection of regular data for impact of 

interventions. Pupil perceptions, lesson 
drop-ins and half termly analysis.  

From £4990 
HLTA Salary 
allocation 

 
£630 sum 
dog 
intervention  

Half Termly  

To raise the percentage 
achieving age related 
expectations by the end of 
EYFS. 

LA pupils to receive interventions 
and targeted support from HLTA 
during focussed interventions 
 

LA children have a likelihood of underachieving 
academically. By providing targeted LSA and 
CT support to work with these children, we aim 
to support children with in the moment targeted 
support and where needed interventions. We 
will also provide online support for parents to 
support their children at home.   

SLT will monitor learning journeys, 
tapestry,  
Lesson observations 
Data analysis half termly  

From £4990 
HLTA Salary 
allocation 

Half termly  

To enhance teaching and 
learning and raise 
standards in all subjects, 
through the use of 
technology. 

To buy more technology such as 
42 ipads and 4 ipad touches to 
enhance the technology available 
to the children.   
To provide children the opportunity 
to develop their computing skills by 
giving them opportunities to use 
apps that support their learning in 
all subjects.   
To provide apps for children with 
SEN, EAL and for use in focussed 
interventions to support any 

difficulties.  
The purchase and implementation 
of 
online learning platform ‘SumDog’  
and Lexia to enhance and support 
the  teaching of English and maths 

and to close specific gaps in 
learning.  

Pupil’s access to technology has been an 
important factor affecting whether they can 
learn at home. As pupils return to schools, 
technology could also be valuable; for example, 
by facilitating access to online tuition or 
support.’  
Using iPads for class activities not only 
increases engagement and motivation for all 
pupils, but  in recent surveys  it was noted that 
engagement and motivation is  increased and 
this was particularly so for lower ability groups 
who were able to participate in the same 

activities and present similar work. 
In addition to the iPad providing the lower ability 
groups access to the same activities as other 
pupils, EAL (English as an Additional 
Language) pupils in the school, can use the 
iPad to provided equal opportunities and 

access to these pupils and their parents as the 
iPad provided a means of communication. 
 
 
 

Lesson observation 
Staff training on apps 
Monitoring of use by Computing lead 
and teachers. 
Data analysis. 
 

£12,000 
For 42 ipads 
and charging 
unit. 

Half termly 



To raise communication 
and language in Early 
Years and Key Stage 1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Intervention programmes 
Lexia Program 
Time to talk program 
Attention bucket 
Wellcomm  
Sensory circuit 
Lego build 
Dough Disco 
  

There is extensive evidence supporting the 
impact of high-quality 1:1 and small group 
tuition as a catch-up strategy.’ 
 
‘In order to support pupils who have fallen 
the behind furthest, structured interventions, 
which may also be delivered one to one or in 
small groups, are likely to be necessary’. 
 
 By increasing targeted children’s time spent 
reading 1:1 to an adult, we expect to close 
gaps in reading progress.  
By prioritising the development of fine and 
gross motor skills in identified children, we 
expect to close any gaps in this area of 
development that may have occurred during 
the lockdown period. 
 
 
 

Regular observations and book looks as 
part of whole school monitoring. 
Collection of regular data for impact of 
interventions. Pupil perceptions, lesson 
drop-ins and half termly analysis.  

 From £4990 
HLTA Salary 
allocation 
 
Lexia = 
£2,700 

 

 

Total budgeted cost £20, 320.00 

 
 

 


